Supply Chain Award-
Project of the Year 2011

> for Large Enterprises
> for Small and Medium Enterprises




YOUR PROJECT ALSO DESERVES A FORUM!

SUPPLY CHAIN AWARD-PROJECT OF THE YEAR 2011

Call for Projects

Enter your Project

Did you recently implement a supply chain project for
the improvement of your procurement and logistics
processes, or do you have a project still running?
Register your project for participation in the Supply
Chain Award-Project of the Year2011. We count on you.
With your participation you will provide an important
contribution to the further professionalization and
recognition of the supply chain function. And you will
grant your project and your team the extra attention
they deserve.

A Stimulus for all Organizations

With the Supply Chain Award-Project of the Year, VIB
and PICS aim to bring supply chain projects underthe
attention of management and executives in Belgian
companies and government organizations. It should
stimulate them to invest more in projects thatimprove
the efficiency of their procurement and supply chain
processes.

2 Award Categories

The award categories include a SC Award for Large En-
terprises (LE) and a SC Award for Small and Medium
Enterprises (SME). A separate jury is installed for each
category, thus facilitating the selection procedure and
ensuring full attention to the specific aspects and en-
vironment of both categories.

Your Project deserves a Platform

As a finalist in the Supply Chain Award-Project of the
Year2011 your project will gain full attention through
your presentation at the Gala Award Event on the 8"
of December2011 at the ICC in Ghent.

Thanks to the cooperation between VIB and PICS this
is an event on national level. Last year’s edition was
attended by over 600 delegates.

Moreover, as a winner, you can compete in the Euro-
pean Award for Supply Chain Excellence, organized by
ELA (European Logistics Association). This European
competition is a champions league, only accessible
to winners of national awards from associations af-
filiated to ELA (such as VIB)

GALLERY OF PREVIOUS WINNERS
Will your company be next in this Gallery?

Large Enterprises SME Prize of the Audience
2010 Barco/Mdbius 2XL 2XL
2009 Alpro Hegge/Crea Chain TBP Electronics
2008 Solutia Europe *) QFood/X-stra
2007 Johnson & Johnson Mondi Foods/Phidan
2006 Borealis NIKE
2005 AZ Groeninge Caterpillar Logistics
2004 Mobistar Eltra

(*) The instalment of 2 award categories was first introduced in 2009

Eltra wins Prize of the Audience 2004 Caterpillar Logistics wins Prize of the
Audience 2005

TBP Electronics wins the Prize of the
Audience 2009

QFood/X-stra win Prize of the
Audience 2008

Audience 2007

Enter your Project now

Grant your project and your company this unique
platform to demonstrate your drive for efficiency and
innovation in your supply chain.

Register your project now.

Jos Marinus
President VIB

Olivier Corluy
President PICS

Many companies invite
executives, topmahagement
and supply chain partners
to attend the event




ENTER A PROJECT

Barco/Mébius win the Supply Chain Award-
Project of the Year 2010 for LE

CONDITIONS

Who can enter a project?

* The Supply Chain Award-Project of the Year is open
for every company domiciled in Belgium.

* Consultant companies and software providers can
only enter a project through, or together with, the
client where the project was implemented.

 Logistics service providers can enter a project
solely, if it concerns an optimization of their internal
supply chain, or together with the client where the
project was implemented.

* Winners of last year's Awards cannot compete this
year.

Which companies are considered to
be SME’s

The category of Small and Medium Enterprises is
made up of all enterprises which employ less than
100 persons or enterprises that employ less than
250 persons and have a yearly turnover of less than
50 million euro. These standards are applied to the
entire group to which an enterprise belongs.

Which projects can be entered?

* The project should include more than one aspect
of procurement, logistics and/or supply chain
management such as sourcing, SRM, CLM, stock
management, production planning, materials
management, distribution, transport, warehousing,
inbound logistics, added value logistics etc

The project should already be implemented for
the greater part and have delivered proven and
measurable results.

Which criteria will be used to
assess the projects?

The projects will be assessed on their contribution
to the total supply chain process, their degree of
innovation and their added value related to the
company’s turnover. Innovation in technology, sys-

The Gala Event offers wide
possibilities to network...

2XL wins the Supply Chain Award-Project of
the Year 2010 for SME

tems and processes is related to the average degree
of innovation of the sector to which the company
belongs. Other criteria are the degree in which the
supply chain can anticipate in a flexible way to
changes and demands from the market, the clarity
of the initial problem, the change management and
the measurability and evaluation of the results.

How will the selection take place?
Project files can be submitted until the 10" of July 2011.
Two separate jury’s will be installed for each Award
Category (SME’s and Large Enterprises). Both jury’s will
follow an identical selection procedure. The jury’s select
the finalists by evaluating the project files. The finalists
receive a written confirmation of their selection.

Then the jury members audit the finalists’ projects
during an in-company visit. Finally the finalists have to
present their project to their respective jury and receive
feedback. Based on the evaluation of the project file,
the audit and the preview presentation, the winners of
both categories will be selected. Members of the jury
cannot be contacted concerning their decision.

Disclosure of the winner

The winners of the Supply Chain Awards-Project of
the Year 2011 will be announced at the Gala Award
Event on the 8™ of December 2011 at the ICC in
Ghent. During this event the finalists present their
project to the audience. This audience also selects
a winner for the Prize of the Audience.

How to participate?

Register your project as soon as possible.

We will send you then the full competition regula-
tions.

Participation is free. Register your project on our web-
site: www.supplychainaward.be

Or fax the attached form to VIB: 03/286 80 98 or to
PICS: 03/280 46 01

Y

)
Will your project
win the SC Award-
Project of the Year
2011?

Alpro wins the the Supply Chain
Award-Project of the Year 2009
for LE

Hegge/Creachain win the Supply
Chain Award-Project of the Year
2009 for SME

Solutia wins SC Award-
Project of the Year 2008

Johnson & Johnson wins SC
Award - Project of the Year
2007

Borealis wins SC Award-
Project of the Year 2006

AZ Groeninge wins SC Award-
Project of the Year 2005

Mobistar wins SC Award-
Project of the Year 2004



Supply Chain Award-
Project of the Year 2011

Deadline to submit the project files 10 July 2011

Selection finalists September 2011

Audit visits finalists September - October2011
Presentation for jur end of October 2011

Selection winner end of October 2011
Gala Award Event 8 December 2011 For more information: waw.supplychainaward.be)

Organization:
ViB PICS
Filip Williotstraat 9 Filip Williotstraat 9
2600 Berchem 2600 Berchem
tel: 03/286 80 90 tel: 03/286 8091
fax: 03/286 80 98 fax:03/280 46 01
vib@bevib.be info@picsbelgium.be
www.bevib.be www.picsbelgium.be

SUBSCRIPTION FORM

SENDTO: VIB - 03/286 80 98 | PICS - 03/280 46 01

D Yes, | submit my project to the Supply Chain Award-Project of the Year 2011. Send me the competition regulations.

Name: First name:

Function: Company:

Company sector: (*) SME: [] yes [ Ino
Street: Nr:

Postal code: City:

Tel: Fax: e-mail:

(*) see definition under “Conditions” on page 3

TITEL PROJECT:

SHORT DESCRIPTION:

(for consultants / software providers / logistics service providers)

DYes, | submit my project to the Supply Chain Award -Project of the Year 2011. It will be presented by my customer:

Company customer: Contact:

Function: Company:

Company sector:

Street: Nr:
Postal code: City:

Tel: Fax: e-mail:

Date: Signature:



